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R.E.A.C.H.T. Principles

 

• https://library.ukzn.ac.za/reacht/

• UKZN is at work to establish a value-driven organisational 

culture that empowers the institution and its people to 

achieve institutional goals. The guiding values are 

respect, excellence, accountability, client orientation, 

honesty and trust – represented as R.E.A.C.H.T. The gist 

of these values is that the behaviour and actions of 

everyone at UKZN will demonstrate:

https://library.ukzn.ac.za/reacht/
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R.E.A.C.H.T.

• Respect

• Excellence

• Accountability

• Client Orientation

• Honesty

• Trust
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TRUST

How to Build Trust in the Workplace:
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 Trust at the Workplace

• There’s a great deal of discussion on trust in the workplace today – 

why it’s declining, how important it is, how to build it among your 

teams. And no wonder for decades, leaders have often succeeded 

or failed largely based on their ability to establish trust.

• That’s why the often-quoted line, attributed anonymously, still rings 

so true: “Trust takes years to build, seconds to break, and forever to 

repair.”

• Renowned investor Warren Buffet put it another way: “It takes 20 

years to build a reputation and five minutes to ruin it. If you think 
about that, you’ll do things differently.”
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What is Trust at the Workplace

Trust in the workplace is the safe integrant that colleagues, employer and 

employees have that integrates as Trust.  As a natural part of employee 

growth and development being trustworthy is about:

• Doing what you say you will do (being dependable and consistent)

• Being approachable and friendly (people trust leaders they like)

• Championing authenticity, empathy, and humanity

• Showing support for your team members, even when they make mistakes 

(and admitting to your own)

• Balancing the need for results with being considerate of others and their 

feelings

• Working hard to win over people by being respectful of their ideas and 

perspectives

• Ensuring that your words and actions match. Not just some of the time—all 

the time

• Both sides of the trust coin impact a leader’s ability to inspire and motivate 

employees.

https://www.yourthoughtpartner.com/blog/bid/73916/6-tips-to-help-employees-grow-and-develop
https://www.yourthoughtpartner.com/blog/bid/73916/6-tips-to-help-employees-grow-and-develop
https://www.yourthoughtpartner.com/blog/leading-with-heart-heart-first-leadership-is-key-to-making-an-impact-in-business-today
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Why Is Trust in the Workplace so Important Today? 

• Engage and retain teams and top talent

• Maintain a strong hybrid or remote workforce culture

• Create a meaningful employee experience

• Maintain or build your brand.

• Nurture and drive your enterprise and get the results you 

want.

• With many employees leaving their jobs, the opportunity 

is ripe for leaders to seize the day, build even greater 

levels of trust in the organization, and retain their 

workforce.

https://www.yourthoughtpartner.com/blog/employee-experience
https://www.yourthoughtpartner.com/holy-shift-the-great-resignation-ebook
https://www.yourthoughtpartner.com/holy-shift-the-great-resignation-ebook
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How to build Trust in the Workplace

• Be ready to earn it: Trust must be earned. It comes from a conscious 

effort to walk your talk, keep your promises, and align your behaviour 

with your purpose and values. 

• Be honest and transparent: Even when it’s difficult, tell the truth and not 

just what you think people want to hear. Communicate facts while being 

considerate of their effort, sensitive to their feelings, and understanding 

when inevitable mistakes are made.

• Listen more intently and deliberately: The reality is that the more time 

you spend listening, the better you’ll do in learning important information 

that improves conversation and trust which builds the trust of the team. 
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How to build Trust in the Workplace cont.

• Embrace company-wide accountability practices: This approach also 

supports a culture of continuous learning and helps team members 

acknowledge mistakes will be made. In this way, you build trust because 

team members and employees will be less fearful of making mistakes, 

which is important not only for trust but for innovation.

• Extend empathy and humanity to employees: Leaders and employees 

who validate and acknowledge how other employees truly feel, and work 

to build genuine relationships naturally build more trust. 

• Say thank you and share specific appreciative feedback often: Engaging 

colleagues and employees builds an integral communication system of 

focus, trust and productivity.
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References

• How to Build Trust in the Workplace: The Ultimate Guide for Today: 

David Grossman 

https://www.yourthoughtpartner.com/blog/bid/59619/leaders-follow-

these-6-steps-to-build-trust-with-employees-improve-how-you-re-

perceived

• Powerpoint by Pravina Laljeeth. UKZN  Email: Laljeethp@ukzn.ac.za

https://www.yourthoughtpartner.com/blog/bid/59619/leaders-follow-these-6-steps-to-build-trust-with-employees-improve-how-you-re-perceived
https://www.yourthoughtpartner.com/blog/bid/59619/leaders-follow-these-6-steps-to-build-trust-with-employees-improve-how-you-re-perceived
https://www.yourthoughtpartner.com/blog/bid/59619/leaders-follow-these-6-steps-to-build-trust-with-employees-improve-how-you-re-perceived
mailto:Laljeethp@ukzn.ac.za
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Thank you
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