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There is a huge body of literature on Excellence so the below is just a few points that appear often.

Excellence is often difficult to define in terms of quantifiable outcomes and what constitutes excellence will be
different for each person / employee and each work situation and over time. Excellence may be achieved in terms of
hard skills such as systems and processes, strategy and structure, innovations and creativity but also soft skills such
as people or interpersonal skills.

“Excellence is about being the best, striving to be better, with an eye to delivering quality goods and
services. People are not born with excellence. They cultivate it over a period of time through hard work, wise
work, and smart work. Excellence is not an act but a habit.” !

“People first must develop the mindset that achieving excellence is a journey, not a destination. They must
set their goals in order to achieve excellence.”?

Excellence is not only about what we achieve but also how we achieve it.

Workplace excellence involves committing to continuous improvement, innovation, and achievement of the highest
possible standards in all aspects of the work to be done. There are two groups involved in the journey towards
excellence — management and employees — both have a responsibility to make sure we all work together towards
excellence. It should be clear to all how and when excellence may be achieved to all.

For the individual (and as an employee):

Be passionate, be consistent in doing your best and challenging yourself to achieve. If ther eis no passion
you simply ‘go through the motions’.

Spot your talents and use them to greatest effect in your job

Read, discuss and keep up to date, increase your knowledge

Work smart and wise: We must learn to work smartly, wisely, and hard in order to achieve excellence.
“There is a difference between working hard and smart work. Working hard is all about perspiration without
any planning and preparation. In contrast, working smart is about thorough preparation with a proper plan
to proceed, along with perspiration. Hard work consumes a lot of time, money, and resources, while smart
work conserves time, money, and resources.”?

Be flexible

Share knowledge, team work is vital

Continuous feedback to and from oneself

Manage constraints

Keep eye on the prize — customer satisfaction

Its AAA — all about attitude!

In terms of employers / managers

Provide a compelling, positive vision with clear goals. — There are often two major problems in organizations:
First, they do not have a clear vision of where they are heading; second, while they may have a vision, they

do not bring it to reality. Must have a compelling, positive vision and every employee understands the
institution’s goals and future direction.

Communicate the right stuff at the right time. Best-of-the-Best leaders seek out the thoughts and opinions of
employees, especially prior to making changes that impact their work. They expect employees to think and
make decisions that improve the company. Employees are actually born with brains and have ideas — if they
have to leave their brains and ideas at the door between 8 and 4.30 there will not be excellence.

1 MS Rao quoting Colin Powell ‘Strive for excellence not perfection’ Training, 3 November 2015, available at
https://trainingmag.com/strive-for-excellence-not-perfection/; Aristotle c340BC.

2 Ibid.
3 Ibid.



Select the right people for the right job. When your organization acquires a reputation for workplace
excellence, you attract high caliber candidates. If your organization has a reputation for hiring those people,
you are not going to take on a mediocre or poor candidate. Like the Best-of-the-Best organizations, you
would rather wait and re-post the job than hire the wrong person.

Create a united, team atmosphere. When it comes to organizational success, individuals cannot win without
a team. To consistently win, you need both great players and great teamwork. Each team member must
accept responsibility, be accountable, and produce extraordinary results so the team can win.

Must strive for continuous improvement and innovation. Not just focussing on the day to day stuff but look
at creating new products, processes, or services, or solving organizational problems. Organizations are able
to achieve what they value, expect, and recognize.

Recognize and reward excellent performance. Recognition is not just in terms of monetary rewards but
other ways such as time off, a public thank you or acknowledgement and these acknowledgements must be
timeous and frequent

Demand accountability. organizations excel in performance management in three ways: they clearly define
what is expected of employees; they give employees ongoing feedback regarding their performance; and
they hold all members of the team accountable to meeting performance standards. Employees need to see
the target they are trying to hit.

Ensure that every employee learns and grows. provide their employees with training and learning
opportunities. People who feel valued by their organization are more likely to stay with the company and are
confident that the organization will continually provide them with opportunities for advancement and
growth.

Deal with problems quickly and effectively. Conflict causes people to become sidetracked by peripheral
issues rather than staying focused on achieving the mission, vision, and goals of the organization.

Make sure each employee understands—it’s all about the customer. And placing a high value on exceeding
customer expectations. Supporting their employees allows them to provide customers with the quality
service they desire.*

Ranganathan’s 5 laws of librarianship are still the basis for the journey to excellence:
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Books are for reading

Every book its reader

Every reader his book

Save the time of the user

The library is a growing organism

4 Based on P Stark ’10 keys to workplace excellence’ AMA, 2 December, 2020, available at https://www.amanet.org/articles/10-
keys-to-workplace-excellence/



