Honesty in the workplace - UKZN REACHt values by Nokulunga

I would like to talk about a professional behaviour that seems simple but is anything but: honesty, yes
HONESTY is one of the University of KZN core values.

1.

2.

Honesty is a professional behaviour because healthy workplaces require honesty to function
effectively.

Honesty means not lying, obviously, but also means telling the whole truth, (not omitting key detail),
and even further, volunteering important information without being asked.

It is a key part of building trust and a positive work environment.

Here are five tips that help to build or encourage honesty in the workplace:

1.

Leave the judgment at the door. It is important to give each other the freedom to be honest, even if
we don’t agree on something. Making employees feel that their opinion is judged will not foster an
environment where they feel open to expressing their ideas and concerns. Non-judgmental and
authentic listening is one of the best tools for fostering honesty in any relationships. Giving another
person the attention and space needed to communicate will go a long way toward opening dialog.
Clear the Pipes. Given a slot at the end of a meeting gives members of the team an opportunity to
voice opinions and frustrations or just to get some things off their chest. It bonds the team because
everyone know that they can express themselves to their colleagues. In most cases unresolved
conflicts when the pipes aren’t cleared tend to simmer, leading to more conflict in the future.
Therefore, exercising courage in this area pays big dividends even for team spirit.

Implementation is Key. It is important that you don’t just give people an outlet or a forum to
express their opinions, but you actually do something about them. If employees see that their
opinions and thoughts matter, and leadership and staff take the steps to improve or implement their
ideas, they will be empowered. Empowered employees perform above and beyond and feel a strong
sense of loyalty to their company.

Hold Employees Responsible. If an employee wants to voice an opinion, be it good or bad, they
need to back up their opinions with facts and substance. Griping just to gripe does not get anyone
anywhere. Employees should be prepared to offer solutions to the issues they see. If they can’t help
find the solution, then they certainly can’t express what needs to be changed. While everyone needs
to vent from time to time, a complaint without a solution isn't all that helpful — and it puts the onus
on someone else to solve the complaint.

Communicate the Positive AND the Negative. At the end of the day, there will always be things
that need improvement, but there are also many things that have been done well. That voice should
always be heard from employees and leadership. Whether through an e-mail, newsletter, monthly or
quarterly staff meeting, everyone should say what they think is working and perhaps what is not. It's
essential to focus on the positive and acknowledge the negative. Communication is the most
important way to foster this honest environment.

Thus, dishonesty undermines the value we get out of organizations. Without honesty, we fall back to
individual people working in solos, and can’t capture the value of working in teams. This is why honesty is a
cornerstone of professional behaviour.
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