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Definition of Accountability

Accountability is generally defined as the obligation of individuals or organizations to take
responsibility for their actions, decisions, and policies, ensuring transparency and
responsiveness to stakeholders. It involves owning outcomes, whether positive or negative,

and being answerable for actions taken within the scope of one's duties.
What is accountability in the workplace?

In a workplace accountability means being held responsible for achieving tasks and goals
while maintaining ethical standards and transparency. This also involves addressing
mistakes or failures constructively and taking necessary corrective actions to improve
performance and honesty. For example, if as a section or an employee you set goals and you

did not achieve it, you must take accountability for failure to achieve such goals.

Accountability at work fosters a culture of responsibility, trust and excellence. When
individuals are accountable, they are more likely to take ownership of their actions and
decisions, leading to improved productivity and improved quality of work. An accountable
employee owns their work and does not make excuses for themselves. If something goes
wrong, they communicate honestly with their team about what happened rather than cover
up their mistakes. For instance, if |, as a cataloguer, made a typing error on the record, |
must own my mistakes and not be defensive about that. Being accountable means you are
setting goals and timelines, proactive with your tasks, and setting clear expectations for
yourself. You acknowledge your mistakes, but you also focus on strengthening your skills so

that mistakes don’t happen again.

Accountability is very interdependent with the other REACH-T values, for example where an

employee is accountable they earn the trust and respect from colleagues and superiors.



Further, a work environment where an employee feels trusted and respected is a ripe

environment for the employee to excel in their duties.

For example, a librarian will notice an outdated entry or a record that is wrongly placed in
the library catalogue, possibly affecting user experience. Instead of ignoring the issue, take
responsibility by proposing a solution, and updating the catalogue. This proactive approach
builds trust with patrons, aligns with UKZN’s value of accountability, and sets a positive

example.

Accountability at the University of KwaZulu-Natal (UKZN) means:

e Acting with integrity and professionalism.
e Being transparent and responsible in all actions.
¢ Maintaining the university’s values and standards.

Why is Accountability Important?

e Increased trust and credibility: When employees are accountable, it builds trust and
credibility with colleagues, managers, and clients

¢ Improved performance and goal achievement: accountability motivate employees to
take ownership of their goals and strive for excellence

e Better decision-making: Accountability encourages employees to carefully consider
the consequences of their decisions before acting.

e Stronger teamwork and collaboration: When team members hold each other
accountable, it leads to a more collaborative and supportive work environment.

e Fosters a culture of ownership and responsibility: A strong sense of accountability
fosters a culture where employees feel empowered and take ownership of their

work.

In conclusion, accountability is crucial to our university and library’s success. By fostering
accountability, we build trust, integrity, and drive higher performance. Let’s stay committed
to accountability to strengthen our goals and continuously improve our institution.



