Trust Presentation

UKZN aims to establish a value-driven organisational culture that empowers the Institution and its
people to achieve institutional goals and trust is one of the guiding values that are put in place to
assist the university family to achieve that image.

Trust in an organization can be well-defined as the level of confidence employees have in their
leaders, colleagues, and the organisation itself, allowing them to feel secure in expressing their
ideas, taking risks, and believing that the organization will act with integrity and fairness, ultimately
leading to better collaboration and productivity. While this may include confidence in managers or
individual team members, it also extends to organizational factors like: The company's mission.
Senior leadership's vision. The organization's culture and value. Taking steps to improve
organizational trust among team members at every level can go a long way towards boosting their
overall experience working for the organisation.

In simplest terms trust is to believe in the consistency, truth, ability or strength of something.
Organizational trust:

Enhances employee engagement. Employees who trust their leadership are more likely to be
engaged and motivated in their work.

Innovation: A trusting environment encourages open sharing of ideas and promotes creativity.

Performance improvement: High trust levels can lead to better productivity and overall
organizational performance.

Employee retention: Feeling valued and trusted by the organization can increase employee loyalty
and reduce turnover.

Increases employee satisfaction by helping everyone on the team feel like valued members of the
organization.

Key aspects of trust within an organization include open communication, transparency, consistency,
accountability, empathy, active listening, providing constructive feedback, valuing employee
opinions, and demonstrating genuine support for individuals; essentially, creating an environment
where employees feel comfortable sharing ideas, voicing concerns, and relying on leadership to act
with integrity and fairness.

Breakdown of important aspects:

Transparency: Sharing information openly and honestly with employees, including updates on
company decisions and challenges.

Consistent behaviour: acting in the same way over time or has the same attitudes or values.

Active listening: Paying attention to employee concerns and feedback, showing that their input is
valued.

Constructive feedback: Providing regular and specific feedback to help employees grow and
develop, while maintaining positive relationships.



Empowerment: Giving employees self-independence and responsibility over their work,
demonstrating trust in their abilities.

Accountability: Holding individuals responsible for their actions while providing support and
opportunities for improvement.

Collaboration: Encouraging teamwork and open communication between different levels of the
organization.

Authentic leadership: Leading with integrity, showing vulnerability, and being genuine in
interactions with employees.

Final Thoughts

Hold yourself accountable to the same standard you hold your colleagues, sub ordinates and your
superiors.

Thank you



