UKZN R.E.A.C.H.T Values: “Excellence”

Good morning, Colleagues

Today, | would like to reflect on one of the key elements of our REACH-T values: the
letter “E” for Excellence. Excellence is a fundamental principle that calls on each of us
to demonstrate high standards, strong leadership, innovation, and commitment in
everything we do.

At UKZN, excellence is not about being perfect. Rather, it is about approaching our work
with care, consistency, and pride. It is reflected in the way we support one another,
embrace new ideas, and remain dedicated to continuous improvement.

As library staff, we play an important role in upholding this value. Through teamwork,
dedication, and innovation, we can express excellence in our daily work and contribute
meaningfully to the success of our university community.

For us in the library, excellence shows up in 3 small ways:
1. Excellence in Service

Every student, lecturer, or researcher who walks through our doors is seeking help to
solve a problem. Excellence means we don’t just “point them somewhere”. We listen,
we solve, we follow through. If we don’t know the answer, we say “let me find out for
you” and we actually do. That is how we strengthen our role from information
custodians to active partners in teaching, learning, and research."

2. Excellence in Our Spaces

Our libraries are UKZN'’s “living rooms” for learning. Excellence means having tidy
shelves, clear signage, working computers, and proper lighting, as well as spaces that
are safe and welcoming. It is reflected in the small things we do every day like reporting
broken chairs, keeping quiet zones quiet, and ensuring that our facilities are well
maintained. When our spaces reflect excellence, users feel comfortable and develop
greater trust in our services.

3. Excellence in Ourselves

Excellence starts with how we show up. Maintaining punctuality, staying engaged,
developing our skills, and asking for help when we need it. South African academic
libraries are changing quickly with digital transformation, the Fourth Industrial
Revolution (4IR), and artificial intelligence. Maphalala’s research shows that the most
successful libraries are those where staff continue to learn and develop. Excellence
means that when we grow, we help our profession grow as well.

One practical thought to take away:



Excellence is not a big project. It’s a habit. Choose one thing this week you can do 1%
better. Maybe it’s greeting warmly. Maybe it’s double-checking a reference. Maybe it’s
helping a colleague without being asked. Small acts, done consistently, become
UKZN’s reputation.

REACHTt only works if we live it. Respect, Accountability, Collaboration, Honesty, Trust...
all of them stand on Excellence. So, let’s be the library team that university community
remember not just for the books, but for the way we made them feel: supported,
respected, and valued.

Thankyou. Let’s go make today excellent.
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